SCHOOL-BASED MANAGEMENT TEAM (SBMT) MEETING

Agenda / Minutes
. CHS 195 Museum .
Location: Time: 2:40 Date: 3/9/17
Room
Timekeeper: T. Hamilton Facilitator: A.Yeostros Recorder: A. Yeostros
Meeting Purpose: Monthly Meeting
Relate Discussion Decsilre
Time Topic d SCEP | Purpose* Notes
Leader Outco
Tenet
me
7:15 New Business I M/Luongo | Infor Administrator:
e Updates: m Kick off meeting for building work for summer 2018
Administrator T. Hamilton | memb | 1.5 million worth of work
School Based Budget ers of | Acoustics in café, classrooms
BTF A. Yeostros | school | Upgrades to auditorium, lighting
PTSCO happe | Pool equipment replaced, HVAC and utility work
Parent Facilitator nings

Health and Wellness
Student Council

SOS (math/science)
Fruit Belt Coalition
DPCC

After school program systems in place, wrap up this year and survey again
to make adjustments for next year

Working on specifics for SAT prep, may not happen by spring

Discussion of SBB worksheet
Sign off on SBB consensus

PTSCO meeting next week
Health and Wellness- Teacher yoga has started
SOS support tutors working well, some adjustments to move tutors to

areas with more need

Fruit Belt — Dr. Capshaw sent a list of upcoming activities

*P = Presentation

PS = Problem Solving D = Decision Making | =Information Sharing F = Feedback
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DPCC- Midyear review of agenda is next week, look at priorities followed
by an end of year review, new parent structure, framework for all parents
in district to get involved, asking board for set process for different parent
groups, each will elect a representative for a parent congress

Prior to next meeting, think of some ideas of how to increase
participation in SBMT

Meeting Dates:
Second Thursday of the
month, rotate afternoon
and morning

Future dates
March 9 7:15
April 20 2:40
May 18 7:15
June 8 2:40

Recommendations to be shared with the Board of Education:

*P = Presentation PS =Problem Solving D = Decision Making

| = Information Sharing

F = Feedback




